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Abstract: This article consists of a critical strategic analysis of General Electric 
as a company, with a focus on its one business unit, the Power division. It covers the 
company's strategic position, resource auditing, value systems, product/service 
portfolio and potential future strategic growth by identifying and evaluating a range of 
options. Based on the GE’s research and technological strength, its competitive 
performance as well as market demand among others, it has been argued that the energy 
industry will further add value to the company’s value chain, given its exciting 
direction. However, the company is advised to integrate new technologies by choosing 
the best ones, hence the need to invest more due to the pressure of adopting new digital 
technologies to cope with outages and demand fluctuations.  
Keywords: Strategic Analysis, Strategic Tools and Techniques, General 
Electric’s strategy, Energy Industry, Value Chain and SWOT Analysis, Multidivisional 
Company and Strategic Direction. 
 
I. INTRODUCTION 
The intent of this report is to strategically analyze and criticize the General 
Electric (GE) as a multi-divisional company, focusing especially on its Power Business 
Unity. Now that oil and gas stores are becoming depleted and like anywhere in the 
business world, the resource scarcity is challenging businesses in today’s business 
environment. Companies are struggling to use limited resources in the best and 
efficient ways where the scarcity still affects business managers’ decisions. This report 
will cover the Resource Audit, Value Systems, Product/Service Portfolio (BCG 
Matrix), Potential Future Strategic Growth (Identification of Options and Evaluation 
of Options) of GE. With its different business units, investors would usually fight to 
invest in one BSU or products based on its performance. 
Multi-divisional companies like GE usually manage complex business portfolios 
with different products and services. Having multiple units, each unit offers its own 
products and services that differ in performance and hence with different future 
prospects. One may wonder where the company and its investors may decide to focus 
and invest more. This paper uses the BCG matrix to determine the attractiveness of the 
GE-Power and help to determine its future prospect on the global market. Using this 
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strategic tool helps to group business units into their respective groups which deserve 
to be either harvested or divested.  
II. METHODOLOGY 
According to Paley (1999), within a company three strategic levels are identified 
in competitive marketing: the corporate level, the level of the SBUs, and the functional 
level. Although the corporate level strategy will be considered, this report focuses on 
the level of the SBUs within GE. In order to analyze the company strategy, the author 
referred to different market news and the company sources as well as to other authors 
who provide in-depth understanding of the company and its theoretical background. 
III. DISCUSSION  
1.1. Brief Strategic Position of the Company 
 General Electric is a multidivisional company incorporated in New York in 
1892, currently with different business segments competing in a wide range of 
industries worldwide (Ferreira, Gamertsfelder, Hough, Rothenberg, & Sherman, 
2012). The current GE strategy, under power division, has been to increase its global 
market recognition by coming up with new technology-based products and services, 
where a relevant example is the grid services.  
Throughout its development, particularly under the Welch and Immelt’s 
leaderships, the company has undergone various changes through which its potential 
competence has effectively created and maximized its diversified portfolio that uses 
synergistic strategies leading to the growth of the business (Bucifal 2009). 
Although under Welch, many changes have been overwhelming and partly 
downsizing the company, the end result has been the streamlines of productivity and 
management. Even when the GE got a new CEO in 2001, Immelt decided “to remain 
focused on the methods and techniques that have made the General Electric successful 
in the past”. It has been argued that GE has become globally aggressive because of its 
business unit systems where divisional principals act as small business owners, in 
particular by understanding the needs and desires of their customers (Kenny, 2012). 
The shared core GE competencies, like patents, shared knowledge and resources 
as well as skilled labor, is made possible by diversification. For example, GE has 
diversified its markets in India and China by building strong relationships, which has 
enhanced its brand reputation, increased efficiency and profitability, and maintained 
customer satisfaction and consistency (Grant, 2010). Despite the above examples that 
indicate the general realizations of the GE, there is still necessity to examine the success 
factors and what promoted the achievement of such outcomes.  
Based on the above information and imagining on how the current GE strategy 
will work, it’s arguable that the GE’s strategy will still succeed on global market. Some 
of the reasons to why the strategy will remain successful is the use of technology in 
product development, which facilitate strong brand recognition on international 
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market. This will allow GE become a leader in innovation and increase its sales on all 
products. GE’s acquisition experience together with its six stigma standard will ease 
its expansion and quality maintenance of their products and services. 
Overall, based on the examples discussed, the GE’s competence can provide its 
companies with a strong foundation of financial and strategic resources and to disclose 
future market opportunities. As this study focuses on the Power Division of the GE, it 
will review, in its next chapters, the specific strategy of the Power Unit in relation to 
other business units across the GE. 
1.2. A Critical Evaluation of the Resources and Value Systems of the Company  
This chapter attempts to explore GE's capabilities that are used to develop its core 
competencies, which are seen as a source of sustainable competitive advantage. Using 
the value chain model these capabilities are discussed. 
1.2.1. Resource audit and value systems 
In this resource audit, the author tries to identify the company resources and how 
they create value into the system. 
a) Physical resources:  
GE Power is one among many GE’s business segments with world reputation in 
power generation and water technologies using independent power producers and 
industrial applications. The company has developed gas and steam turbines which 
constituting important resource, adding to its developed infrastructure allowing it to 
serve customers from more than 140 countries. 
b) Leadership 
While the core competencies provide a value-added to the company and opens 
new market accessibility, Prahalad and Hamel (1990), argue that this proposition is 
inimitable. In particular, Immelt's democratic and motivational leadership has 
transformed the leadership style into an innovative culture highly regarded as 
"Imagination of work" within General Electric, thus differentiating itself from other 
companies. 
Under Immelt, investors and third parties have been given priority which yielded 
strong customer relationships and loyalty, a very valuable company capability. To 
maintain the company’s competitive advantages, Immelt approached key stakeholders 
through his driven approach to environmental opportunity, which according to Magae 
(2009) resulted operational efficiency and cost competitiveness. Additionally, (Grant, 
2010) argues that Immelt’s emotional intelligence provided high level motivation to 
employees, hence high standard of quality management was achieved. 
c) Talent management 
GE power employees approximately 57,000 (GE, 2016), building on the “GE 
Global Learning” which demonstrated Immelt’s commitment to skilled training and 
education to employees. This talent management approach provided employees with 
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necessary business knowledge and functional skills, enabling a structural change which 
also spread the GE training in different centers. 
In addition to GE Training program, Immelt attempted to change the old process 
by hiring new employees which added pressure on imagination breakthroughs. 
Although the training program has cost more than 1 billion dollars (Bucifal, 2009), this 
motivational approach is cheaper and more effective, hence a strong competency to 
improve the GE’s business model. 
d) Technology and innovation 
It has been notable that GE has more focused on technology and providing 
innovation platform, which drove the organization to being innovative. Due to the 
increasing market demands, the company responded by investing in technological 
innovations, for example the introduction of process mapping, employees retreats and 
imagination initiatives. This helped the company to cope with the dynamism and 
complexity of business environment by expanding market opportunities, at the same 
time benefiting customers. By investing an approximate of $100 million (Bucifal, 
2009) in the technology, the company has been able to increase access and lower its 
costs, improve product quality and deliver improved customer value. Particularly the 
inclusion of application technologies and the development of artificial intelligence are 
driving competences in increasing financial prospects of energy sector.  
e) Diversified portfolios  
As discussed above the use of synergic strategy has led to the company growth by 
leveraging diversified portfolios. This competency was highlighted by a reduction in 
the levels of earnings resulting the reduction of sectors from the company’s portfolio 
(GE, 2017). 
f) Customer care 
The transformation of marketing function within GE was created through the 
customer oriented program deployments under Welch leadership and started in 1980s 
with work-outs, focusing on productivity and process improvement and further created 
the learning environment. This learning approach has also led to customer impact and 
the company’s core business development, where the well-known examples are new 
strategies nicknamed “Ecomagination” and “imagination at work”. Eventually, GE 
continued to invest in technology and developed more unique products that help the 
company to enter new markets through either acquisition or divestment in different 
sectors. With this strategic focus, there is associated differentiation advantages 
resulting the production of innovative goods and service that enhance customer focus. 
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Figure 1: GE Core Competency Model (Own figure) 
1.2.2. Value Chain Analysis for GE-Power 
Figure 2: GE-Power Value Chain Analysis (Own figure) 
Inbound Logistics: GE has large and complex inbound logistics operations which 
involves the supply of different kinds of raw materials where energy expenses 
constitute a huge share in their production costs (GE-Power, 2018). What adds more 
value on their sourcing techniques is the provision of tools and services that make 
suppliers more efficient. This helps attract quality inputs and sustain relationships with 
its key suppliers.  
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Operations: according to GE (2018), GE-Power collaborates with the Power 
Costs, Inc. (PCI), an independently owned-energy company to link energy operations 
to Energy Trading for end-to-end software solutions. Other operational costs include 
the manufacturing and energy salaries. For example an average manager salary is 
$97,522. Given more investment in R&D, GE would still be a market cost leader and 
maintain its quality products, using innovation technologies. 
Outbound Logistics: GE offers one third of the world’s electricity, supporting 
more than 100,000 people. The company’s innovative technologies have made it 64% 
efficient and digital offerings help make power more affordable, reliable, accessible 
and sustainable. As other business unit, GE-Power also uses the Oracle Transportation 
Management, a web-based logistics and transformation management that support the 
GE logistical planning, execution and measurement (GE, 2018). Grid services are also 
an important value addition to their supplies. 
Marketing and Sales: GE's intensive marketing strategy has recently awarded 
Power Service's largest contract in history - more than $ 3 billion - to support a 
significant volume of energy in Algeria with Sonelgaz, including 68 Advanced Gas 
Path upgrades (GE, 2018). The company uses online and offline sale channels and 
despite having a world leading brand, the company continues to market its brands by 
diminishing prices, sidelong their workplace to different locations as well as 
promotional strategy. 
Services: GE-Power’s activities focus on both cost leadership and differentiation 
strategies, by which it tries to gain new customers. In addition to being the cost leader, 
GE-Power has been able to bring more diversified products to customers, creating more 
value compared to other competitors. The company’s focus on research and innovation 
can be accredited for its success in creating customer satisfaction, which are among 
GE competences. 
1.2.3. GE-Power SWOT Analysis 
The below analysis provides an in-depth understanding of the company’s strength, 
opportunity, weakness and threats:  
a) Strength:  
GE has a number of global strengths such as its strong R&D, strong management, 
diversified portfolio, environmental initiatives, global competitiveness and 
recognition. 
Having invested in different business units as discussed above, the company is no 
longer under risk of complete failure since loss can be experienced in one Business 
unity but profit in the other unit. 
Given the current resource depletion and the principle of reducing greenhouse gas 
emission, GE became an environmental responsible company, increasing also its social 
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responsibility, at the same time embracing an environmental friendly technology and 
energy sources such as solar and wind which increased its potentials (Subhi, 2013). 
On the other hand, GE’s products and services have been globally recognized of 
their quality and uniqueness, making it a largest world company (Forbes, 2009). This 
is also linked to the GE’s capability to satisfy customers’ needs and attract more clients, 
including governments agencies, NGOs and privates parties, covering more than a 
quarter of the world’s electricity(Hurbert, 2007). 
R&D: GE has invested more in research and development which gives it the 
ability to innovate new products and services that meets customers’ needs and hence 
remain more competitive in energy industry. 
b) Weakness 
Underperforming energy sector: The energy sector experienced poor 
performance due to occasional price fluctuation in fuel (Hurbert, 2007). Fluctuating oil 
and gas prices due to supply shortages have mostly affected GE's profitability for a few 
years. 
Poor flexibility: The GE’s diversification in too many business units slows down 
the decision making process, with a lot of attention required to managers, even in the 
face of situations that need quick actions.  
c) Opportunities: 
Besides Infrastructural development, Mergers and acquisitions are also the three 
strategic opportunities that have and will still give GE ability to diversify its products 
and services as well as expand globally and conquer the world market.  
d) Threats: 
New competitors: today’s business has become more dynamic and complex with 
emerging new production technologies, especially in energy division. Due to energy 
companies entering the market, GE may lose customers to their competitors. 
Changing technology:  
Financial crisis: incidental financial crisis has affected many companies on the 
global arena, where increased bank lending rates declines the profitability. 
Media depiction: GE was recently linked to the Enron scandal which reduced its 
investors’ confidence. An example is the documentary “deadly deception” which, 
according to Chasnoff (1991), shown GE as detrimental to human life for its nuclear 
weapons tests. This can make the company victim of media depiction. 
1.3. A critical evaluation of the product/portfolio mix within the SBU 
This chapter uses the Bolton Consulting Group (BCG) Matrix with its two 
variable concepts to analyze the GE-SBU.  
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Figure 3: BCG Matrix (Mirukiro, 2015) 
This strategic tool is used for multidivisional, multiproduct companies to analyze 
different portfolio and allocate resources accordingly. Both the relative market share 
and market growth rate can take values between 0 and 1. To understand the market 






MGR Market share 
2017 
GE Power 11,843 13,058 10 % 24.% 
Gas Renewable energy 3,763 4,501 20 % 8.3% 
GE Oil & Gas 6,533 6,110 (6)% 11.3% 
GE Aviation 12,774 13,336 4 % 24.6% 
GE Healthcare 8,708 8,990 3 % 16.6% 
GE Transportation 2,222 2,110 (5)% 4% 
Energy Connection &Lightening 8,657 5,957 (31)% 11% 
Industrial revenues 54,499 54,063 (1)%  
Table 1: GE-SBU market status, Six months ended June 30(Calculated) 
Based on data in the table, it is notable that GE Company has experienced both 
the slow market growth and market share during recession period in two past years. 
However, there is a gradually increasing market share, especially in aviation and power 
segments, allowing the author to classify it as a Cash cow, given its higher market share 
and slow market growth. This supported by the fact that GE-Power contributes 24% of 
industrial segment revenues and 28% of industrial segment profit (GE Annual report 
2016). It’s obvious that the power industry gives hope for the company’s best times in 
the future.  
On the other hand, the poor performance of the power industry, in the past, may 
have been due to fuel price fluctuations that occurred in 2015 and 2016. Given the 
current market situation with stable fuel prices, it is expected that the company will 
gradually increase its expenditures on oil and gas to increase its market shares in 
different locations. In order to become a Question Mark and eventually a Star, it’s 
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advised that GE-Power keeps focused on product innovation and technology as well as 
marginal expansion on the global market and optimizing resource use. 
1.4. A critical analysis and evaluation of Key future directions for strategic 
growth 
Talking on the future direction of GE-Power, it’s important to mention that energy 
industry is moving toward digital technology which will enhance its value chain. It’s 
also obvious that the company is willing to adopt new technologies and enter new 
markets. With this market growth orientation one would wonder whether the company 
will come up with new products and services in order to penetrate different markets. 
Notably, GE-Power has been characterized by a developed technology which was 
deployed to efficient use of natural resources (GENews, 2011). Following its plan for 
energy infrastructure, GE-Power became a technology supplier of gas turbine for the 
Sravanthi Energy where it successfully entered the Indian market (BusinessWire, 
2011). Based on this information, it’s evident that GE can even open different 
geographical markets with its existing products and services. 
Given 1.2 billion people, from across the world, who don’t have power yet, with 
a projection of 50% increase in power needs in 20 years ahead, one would argue that 
demands in gas and higher power generator capacity is recalled. With this increasing 
business opportunities, GE-Power is advised to still invest in gas turbines to create 
competitive advantage of combined power plants in India. It’s believed that GE being 
a new entrant in Indian market with an innovative gas turbine, it would gain 
competitive advantage over its rivals. 
Referring on the company’s experience in mergers, GE-Power can also consider 
merging with Sravanthi Energy in order to increase market share and investment for 
its R&D. Having a better local knowledge combined with increased market research, 
such a merger would improve the service and product quality. Since the number of 
generator users is expected to increase in India, with Sravanthi Energy also willing to 
increase its power supply up to 3,000 MW, gas and wind energy would be welcomed 
by investors, due to its reduction of risks, favoring investments in long run (GE Annual 
Report, 2009). 
The overall strategic direction of this company is to focus on its R&D and adopt 
new energy technologies which apparently will rely on: 
• Digital central generation for a mix of different renewable sources and fossil 
fuel. This will increase the power supply and ensure continuity of reliable, affordable 
and safer electricity through strong power generation systems.  
• Digital grid, easing the multidirectional flows of energy, ensuring the balance 
between supply and demand but also transmitting information and price signals. 
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• Digital consumption, where today’s energy market is characterized by 
advances in solar and energy storage which are believed to contribute to the system by 
lowering demand and helping with storage. 
Although digitalization will add value to the energy sector, the company may be 
forced to hire new personnel to facilitate this transition, comply with the required 
system interoperability and ensuring data security as well as solving other challenges 
that are beyond technology. 
IV. CONCLUSION AND RECOMMENDATIONS  
The discussions made in this report indicate that the Energy industry of General 
electric will still add value to their value chain, given its exciting direction. This 
exciting journey has been catalyzed by research and technological strength of the 
company, creating growth opportunities for the company. In today’s world, almost a 
billion of people don’t have access to electricity, often described as a key factor to 
industrial growth, and an increasing demand in energy gives hope to the GE. 
Additionally, developed infrastructures, efficient energy systems as well as fuel 
diversification, will still cost further investments but ensure secure and reliable power. 
The good point again to note is that GE’s advanced distribution and storage 
technologies which also facilitate customers’ contribution in energy distribution.  
On the other hand the company will be under pressure of adopting new digital 
technologies in order to cope with outages and demand fluctuations. Of course the 
workforce and whelming data can also be challenging in the coming years but it is 
assumed that digital technology would resolve all of this, since he company is 
committed to adopting energy grid to link energy generation and consumption. Once 
this value chain is fully digitalized, the entire system will be sustainable, reliable and 
affordable where data can merge with machines, increasing value throughout the 
operations. 
On the consumers’ side, digital consumption will be more accessible and efficient, 
balancing energy demand and supply on the marketplace. While the company is 
advised to integrate new technologies by choosing the best technology, this move to 
digital technology will also require more investments and consumers will need to shift 
in their mindset, which calls for side partnerships and strong coordination to turn these 
challenges into opportunities. 
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